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Mission of the Center on
Great Teachers and Leaders

The mission of the Center on Great Teachers
and Leaders (GTL Center) is to foster the
capacity of vibrant networks of practitioners,
researchers, innovators, and experts to build
and sustain a seamless system of support for
great teachers and leaders for every school in
every state in the nation.
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Using Turnaround Leader Competencies

Professional Learning Module

Using Turnaround Leader Competencies for Recruitment,
Selection, and Development of Turnaround Leaders

Part 1: Understanding Turnaround Leader Competencies
Part 2: Recruiting and Selecting Turnaround Leaders
Part 3: Developing and Supporting Turnaround Leaders

Note: Each training session is designed to be delivered in 90-120 minutes

(http://www.gtlcenter.org/technical-assistance/professional-learning-modules/recruit-
select-and-support-turnaround-leader-competencies)
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Anatomy of a PLM: Facilitator’s

Guide

Section 2—Leading Turnaround (20 minutes)

Step-by-step

Purpose: This activity is designed to help participants begin to think about the unigque challenge
of leading in a turnaround school. We will use this initial exercise as a way to connect with the
challenges and opportunities that tumaround leaders face.

guidance

Presentation
notes

Explain: “Let"s begin with a discussion about leading

turnaround in schools™

Leading Turnaround

Slide 8

Explain: “Studies on turnarounds indicate: 1) that there
are specific competencies that are necessary to be
successful in leading turnaround efforts, 2) that these
competencies can be used to attract and select leaders
for turnaround schools, and 3) that these competencies
can be developed and refined over tme.

The enclosed Turnaround Leader Competencies
handout includes a hist of competencies that are
identified by both Public Impact and UVA
den/Curry Partnership for Leaders in Education.
Research s underway, by UWA, Public Impact and
others, to validate and refine the turnaround leader
competencies and actions associated with successful
school tumaround efforts,
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Anatomy of a PLM: Handouts

Turnaround Principal Job Description Analysis

Why would a turnaround leader want this job?

Adaptable Activities

Competency

Which of these turnaround leader competencies

illustrated im t

job deseription?

Achievement / Focus on Sustainable Results

»  The drive and actions o et challenging goals
v reach o ligh standard of performance
despite barriers.

- Tnhng remnm.mm) ] fm\e aumuesmnd

sl iy

resules.

Impact and Influence

o Acting with purpase of affecting the
percepiions, thinking, and actions of others.

Team Leadership / Engaging the Team

*  Assuming authovitative leadership afa group
for the Benefir of the orgamization.

o Wowrking with o group o leverage their inpr,
develop actionable goals, and implement
chemge in a school.

Conceptual Thinking
= The ability to see patterns and lnks anmong
seemingly unirelated things.

Analytical Thinking
= The ability to break things dewn in a logical
way and he recognize conse and effect.
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Outcomes

= Understand how districts support turnaround

= Understand turnaround leader competencies

= Understand the district’s role in recruiting and selecting
turnaround leaders
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District Support for
Turnaround
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"Every system is perfectly designed
to get the results It gets.’

—~Quotation from Paul Batalden, M.D.




School Turnaround Context
Community

Turnaround
School




How Districts Support Turnaround

Commit to success.

Choose turnarounds for the right schools.
Develop a pipeline of turnaround leaders.

Give leaders the “Big Yes” (autonomy).

a bk~ W D PF

Hold leaders accountable for results, and
support them to meet expectations.

o

Prioritize teacher hiring in turnaround schools.

/. Proactively engage the community.
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Turnaround Leader
Competencies
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School Leadership Matters

Research indicates the following:

= Leaders effect dramatic change; there are no documented
cases of school turnaround without a strong leader.

= Leaders affect teaching, either directly through feedback
on instruction or indirectly by attracting and retaining
effective teachers.

= Leaders affect student achievement; leadership is second
only to classroom instruction among all school-related
factors that contribute to student achievement.

(Leithwood, Louis, Anderson, & Wahlstrom, 2004)
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Competencies

= Competencies are underlying motives and habits—or
patterns of thinking, feeling, acting, and speaking—that
cause a person to be successful in a specific job or role.

= Competencies lead to actions that lead to outcomes.

= Competencies explain some of the differences in
performance levels of leaders.

= Behavior event interviews that probe for information about
past events can be used to measure competencies that
predict future job performance.

(Steiner & Hassel, 2011)
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Competencies

“Competency research suggests that outstanding
performance in complex jobs—ones in which most
candidates have a similar educational history and
significant autonomy over daily work tasks—Is
driven more by underlying competencies than by
readily observed skills and knowledge.”

(Steiner & Hassel, 2011, p. 5)
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Turnaround Leader Competencies

@

o

Achievement /
Focus on Results
Monitoring &
Directiveness /
Holding People
Accountable

Planning Ahead

Driving for

 |nitiative & Persistence Results

Commitment to
Student
Achievement

\_ Potential

e
» Self-Confidence /

» Belief in Learning

Personal
Effectiveness
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* Impact and
Influence

» Team Leadership /

» Developing Others

Influencing
for Results

Engaging the Team

~

)

Problem
Solving

» Analytical Thinking

» Conceptual
Thinking

~




District Role in Recruiting and
Selecting Turnaround Leaders
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Obstacles to Hiring Turnaround
Leaders

= A shortage of high-quality principal candidates

* More demanding

 Limited authority and autonomy
* Less pay

= Not selecting the best candidates from the limited pool
 Limited investments in recruiting and selecting candidates

+ Overreliance on internal candidates
 Lack of rigor in selection criteria and processes

= Administrative inefficiencies resulting in a loss of applicants
* Prolonged interview and hiring process and delays
 Lack of clear vision and support for leaders
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QUALIFICATIONS

/ Certification
Degrees

{l\now ledge and skills
_
Pracrices

COMPETENCIES
r— Recurring patterns of thought and action

Example: Achievement Drive

FIGURE 1: Observable characteristics versus underlying competencies (Adapted from “The Iceberg Model™ in Spencer &
Spencer, Competence at Work, p. 11.)
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Behavioral Event Interviews

Why is a behavioral event interview (BEI) better than a
traditional interview?

= Competencies are key predictors of how someone will
perform at work.

= Two leaders with the same training and number of years of
experience may have very different performance outcomes.

= BEIs ask candidates to describe detailed actions and
thinking in past work events.

= Knowing actions that candidates have taken in the pastis a
strong predictor of actions they will take in the future.
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Activity: Principal Hiring Scorecard

1 AIR

Principal Hiring Scorecard

A high-quality principal hiring process has far-ranging impacts on the leadership and student
learning 1n a given school. The principal hiring should be fair, ngorous, and data-driven, and its
results should inform new principal induction and mentoring processes.

The first step in developing a strong principal hiring process 1s to 1dentify the strengths and areas
of growth for vour district’s current principal hinng process. What elements of the process does
vour district currently do well? What aspects can vour district improve upon? To find out, take
the following survey.

Survey

Instructions: For each question, please circle the response that best describes the principal hiring
process 11 your district. There are no right or wrong answers.

When vou have finished, use the scoring guide at the end of the survey to access the quality of
vour district’s principal hiring process.
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For more information on the Partner Organizations:

Center on Great Teachers and Leaders
http://www.qgtlcenter.orq/

Center on School Turnaround
http://centeronschoolturnaround.orq/

Public Impact
http://publicimpact.com/

Darden/Curry Partnership for Leaders in Education
http://www.darden.virginia.edu/darden-curry-ple/
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Managing Turnaround Consultant
Cbarbour@air.org

C: 202-330-3404

f www.facebook.com/gtlcenter

¥ | www.twitter.com/gtlcenter

Advancing state efforts to grow, respect, and retain great teachers
and leaders for all students
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